Matching the Thank-You to the Volunteer
Many people believe that the best way to recognize volun​teers is to throw them a party or hold a similar recognition event during National Volun​teer Week. However, your efforts may be ineffective if you don't say "thank-you" in a way which your volunteers can relate to.
To truly show your apprecia​tion, it is far better to custom​ize your recognition to the individual volunteer. To do this, you must first come to understand why people volunteer. According to Nan Hawthorne of Sound Volun​teer Management in Seattle, Washington, there are four typical motivators for volun​teers. These include:
Praise
This is effective for volun​teers who:
* Enjoy recognition for their talents and accomplish​ments.
* Like being thanked, given gifts, and singled out for achievement.
* Find situations where there is little or no feedback frus​trating.
* Enjoy a volunteer program where the results of their efforts are readily seen by others.
Affiliation
This is an important factor for volunteers who:
* Enjoy being part of an organization, club or team.

* Enjoy opportunities to get together with others with similar beliefs, backgrounds, goals, and being associated with a well-known cause or group.
* Don't find working alone or for an obscure organization very satisfying.
Accomplishment
These volunteers:
* Enjoy seeing concrete evidence of their work, such as piles of finished paper​work or names checked off on a list.
* Like practical, tangible projects.
* Don't like working on projects where abstract goals are pursued or achievements are hard-won.
Power and Influence
Some volunteers:
* Like persuading people to see or do things their way, or enjoy showing people a better, easier way of accom​plishing an objective.
* Don't want to be in an insignificant position, but like positions where they help make decisions or train people.
Once you have discovered what motivates your volun​teers (either by observation or by asking them directly), we can choose which recog​nition items will make them feel most appreciated. Here are some suggestions for how to say thank-you to each type of volunteer:

Praise
Recognize these volunteers by offering small gifts, a recognition spot on your web site or in your newsletter, or public recognition at an event. They will appreciate a letter thanking their boss, teacher, family, etc. for their help and/ or a reference letter for a job or another volunteer position.
Affiliation
You can thank these volun​teers through social get-togethers, organization T-shirts, name-badges, or posting a list of all organiza​tion volunteers in a public area.
Accomplishment
You can offer these volunteers certificates of accomplish​ment at specific stages in their work, continuing educa​tion or credential credits, or a special place to put completed projects.
Power and Influence
These volunteers will appreci​ate titles or rank insignia, a special parking spot for the month, or involvement as a speaker at organization work​shops.
Next time, aim to thank your volunteers individually and in a way that matters most to them.
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